
The Imagination Library in 
Stanislaus County



Beginnings

´Nearly 20 years ago
´Dr. Susan Neufeld, CSU Stanislaus
´Activated an affiliate with all Turlock zip 

codes
´“Banked” with the Stanislaus Community 

Foundation (SCF)



Stanislaus County Office of 
Education (SCOE)

+
Stanislaus Community Foundation 

(SCF)
joined the national 

Grade Level Reading Campaign
THREE CHALLENGE AREAS:
´ Kindergarten Readiness
´ Attendance
´ Summer Slide



Kindergarten Readiness Tactic:
Imagination Library

´Eight pilot schools from 8 districts identified
´Zip codes activated for those schools in 

separate affiliates held at SCF
´MOU’s w/ districts:

´ID a “champion”
´Administer the KSEP to all incoming kinders



Kindergartgen Student 
Entrance Profile

KSEP



What we are learning …



What we are learning:





Parent Survey Data













Some funding info
´ Partnership with Modesto Rotary

´5 year opportunity
´Raise $5K from club members w match from the local 

Rotary Foundation
´$50K over 5 years

´ Workplace Giving – automatic, monthly employee 
donations
´90 employees at SCOE donate $543.50 month
´217 children enrolled through donations
´SCOE cuts paychecks for all districts except Modesto



• Imagination Library broken out as a “meta-strategy”
• Activate all Stan County zip codes
• Create zone affiliates to group districts by geography
• Establish new MOU for districts
• Work through agencies working with young children to 

find kids young
• Kaiser Permanente
• WIC, etc.




